“This is a place
willing to dream
big dreams.”
— Dr. James Votruba,
President,
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at Kentucky’s Youngest University

R

egents Hall is buzzing with activity. Hundreds of students, professors, family and friends are gathered on the campus of Northern
Kentucky University this crisp April day for
the Celebration of Student Research and
Creativity. Inside the multi-purpose facility,
row upon row of poster presentations festoon table tops, where students, professors
and mentors make brief presentations to
passersby on topics as esoteric as
“Developments in Fullerene-Transition
Metals Supramolecular System Design and
Synthesis.”
Creations of student-artists abound
throughout the hall. Meghan Curry, a secondary education
major who works as
a bank teller to fund
her NKU degree,
noted that her project, “Werneke’s and
Broca’s Areas of the
Brain,” provided rich
fodder for classroom
discussion
where she labors as
Dr. James C. Votruba is
a student-teacher. President of Northern
“The kids are fasci- Kentucky University.
nated by how brain Named “the most influential person in Northern
injury affects our Kentucky” by a local
ability to speak. newspaper, Dr. Votruba
has led NKU since 1997.
Research like this
makes learning fun,
something that is important in the high
school classroom.”
“The Celebration is a wonderful event,
an affirmation of the unique learning
opportunities that students have here at
Northern Kentucky University,” said Gail

With more than 14,000 students, Northern
Kentucky University has grown significantly
since its founding in Highland Heights in 1968 .
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Wells, university provost and a professor
and administrator who has seen the
Highland Heights campus blossom from
humble beginnings in the late 1960s to one
of the most important and innovative learning centers in the Bluegrass State. “The
undergraduate research projects, the oneon-one mentoring that the students do
with their professors, sets NKU apart from
other schools in the region and the state.”
Big Bang in Highland Heights
But what truly sets NKU apart from these
other universities and those throughout the
region is what can only be described as a
sort of multi-tiered Big Bang occurring on
the northern edge of Campbell County. It is
here that new construction,bold new ideas
and new educational disciplines are continually being explored and executed,
meeting the needs of one of the fastest
growing corners of Kentucky. And keeping
vigil on NKU’s upward spiral is its president,
Dr. James Votruba.
“This region is an economic engine for
the state,”says Votruba,“and we take that very
seriously here.” Which means that NKU has
to be at the very cusp of educational innovation and development to insure that the
14,000 or so students are revved up to make
the transition from a logistics economy to a
high-tech information economy.
To meet the needs of a region that
encompasses not only the nine counties
of Northern Kentucky, but also much of
Southwestern Ohio and Southeastern
Indiana, NKU has to be able to present

The Northern Kentucky University Department of
Nursing and Health Professions fills a critical need
in the Commonwealth by offering baccalaureate
and masters degrees in nursing in addition to
associate degrees in other health programs.

“well-prepared graduates with the skill
sets needed to do the jobs that fuel the
economy,” Votruba said.“We need to provide support for economic growth; we
need involvement in educational
enhancement for teachers at the elementary and high school levels; and we need
to ask the community what are its fears
and hopes so we can see what the university can do.” Those demands, he added,
place the university at the leading edge of
public engagement in Northern Kentucky.
And NKU has responded.
Besides offering a broad scope of
undergraduate programs that range from
accountancy and business programs,
nursing, education and other traditional
collegiate and liberal studies, NKU has
established a growing array of graduate
programs including the Master of
Business Administration, and advanced
degrees in nursing, education and myriad

On a clear day, the downtown Cincinnati skyline
is visible from the NKU campus.

NKU At A Glance
Founded: 1968
Located: Highland
Heights, Ky.
Website: www.nku.edu
Admissions: (800) 637-9948
Enrollment: 14,000
Alumni: 39,000
Average Class Size: 24
Student/
Faculty Ratio: 18:1
2006-07 Resident
Undergraduate
Tuition: $2,724 per semester
2006-07
Operating Budget: $164.1 million
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able goals and clearly observable benchmarks – critical components to continue
to attract the top-notch workers to the
region so sustained growth and development is possible.
Community outreach also is sought in
virtually ever corner of the university: The
Scripps Howard Center for Civic
Engagement brings students and community together in nonprofit collaboration initiatives;
the
Fifth
Third
Bank
Entrepreneurship Institute creates a realistic platform for students to explore the creation of their own economic “engines,” and
small businesses owners can access a wide
spectrum of services and R&D potentials
not otherwise available to them; the Chase
Local Government Law Center offers
research and information services to smallgovernment entities throughout the
Bluegrass State;and at a state-of-the-art facility in Boone County near the Greater
Cincinnati/Northern Kentucky Airport, the
Metropolitan Education and Training
Services Center served more than 40,000
visitors throughout the region as a meeting
and training site.

The NKU logo on the Steely Library provides
a nighttime landmark for visitors to Northern
Kentucky University.

other fields. According to Carole Beere,
associate provost for community outreach
and dean of graduate studies,the university plans to add two graduate programs
annually for the foreseeable future. The
Chase College of Law serves the community through its full- and part-time degree
program, providing new attorneys with
some of the best internships and externships available anywhere in the country.
Responding to a globalized marketplace
In response to rapid globalization and
the evolution of a high-tech information
universe, NKU recently christened its
School of Informatics, where students will
4

learn to flourish in a world where data
technology merges with information to
meet the needs of a more digitized world.
As part of this response, President
Votruba asked veteran entrepreneur and
educator Bob Farrell to make tracks as the
university’s first associate provost for economic initiatives,creating a mutually beneficial partnership between the university and
regional businesses that will spark innovation, allow students new cooperative learning opportunities and will assist companies
in a variety of business milieus.
Collaboration also has been a critical
focus as Votruba has sought to make NKU
ever more accessible to the local community. The university was a keystone player
in the recent development of VISION
2015,a comprehensive plan for the overall
enhancement of life in Northern
Kentucky that was established with reach-
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Teaching the teachers of Kentucky
Northern Kentucky University also
maintains its important position as the
epicenter for teaching and updating science and math teachers throughout the
state at its Center for Integrative Natural
Science and Mathematics, where the mission is to enhance the teaching, learning
and applying of science and math
through a variety of interdisciplinary collaboration.
The sum of these parts has resulted in
what Votruba identifies as the defining quality of non-instructional engagement of community partnerships, along with academic
prowess, that results in a university that
actively and progressively engages the
needs of the community. “We’ve done all
this,essentially,by defining this metro region
as our campus rather than just Highland
Heights,” he said.“We have internships and
cooperatives in place to exploit the many
assets of the region. We have many, many
members of our faculty who have “real
world”experience,which has been a critical
component of our success over the years.”
But Votruba explained that one of the
most important reasons NKU has grown at
an exponential rate since its founding just

more than a quarter century ago is its
birth as an entrepreneurial enterprise.
“After I first came here for a visit almost
10 years ago, I went home and told my
wife, ‘this is a place willing to dream big
dreams.’ We are smaller than a University
of Cincinnati, and we are a younger university, but that means we are more agile.
We are able to go where the puck is likely
to be.The morale is very high here, and it
shows through an agility and spirit of
innovation you will find everywhere.”
There are sure to be more celebrations
of the school’s agility and spirit upon the
completion of the new, 9,200-seat Bank of
Kentucky Center, which broke ground this
summer.
The special events center is going to
be the catalyst for a $40 million project at
the entrance to the campus that will
include a hotel and additional buildings
in the mold of North Carolina’s Research
Triangle. Those developments, especially
the advent of the new center, will bring
prospective new students — and their parents — onto the campus, insuring further
interest and growth at NKU.
To say that the growth in physical plant

and intellectual endeavors at NKU over the past
decade has been frenetic
likely would be an understatement. But Votruba
noted that the level of
energy expended at and
on behalf of the university
reflects the needs of
Northern Kentucky and
the region as a whole.
“We named the science building Founder’s
Hall for the professors
and staff who came
here in the early 1970s,”
he said.“They described
themselves as pioneers. They came here
with the idea that they probably would
move on, but most of them ended up staying. They loved the newness, the freedom
to create. The challenge here is to keep
that spirit of entrepreneurship alive.
“Can that spirit be sustained? I think it
can,” he continued.“This region has grown
because of the many entrepreneurs who
built it.The challenge is laid out for the next
generation: Are they as willing and able as

Students at Northern Kentucky University’s Chase
College of Law take notes on their laptops during
a classroom lecture.

the earlier generation to continue that
dream? Some of the founders I referred to
say,‘don’t worry, we see the next generation,
and they have the same fire in their bellies
we had.’ They appear to be rooted in this
sense of public engagement. And so, I do
have confidence”for the future.●

OFFICE OF ECONOMIC INITIATIVES

NKU Office Creates Market Solutions

I

n the not-too-distant future,you could
find yourself flipping open your laptop, accessing the Web in a Wi-Fi
cloud as you ride to work on a
Northern Kentucky TANK bus.That “wired”
bus can also, in times of crisis, be converted into an emergency mobile command
center, part of a fleet that could be dispatched almost instantaneously throughout Northern Kentucky.
Envisioning this scenario – a collaboration between the Transit Authority of
Northern Kentucky and Northern
Kentucky University – and then rolling it
out is all in a day’s work on the seventh
floor of the Lucas Administration Center,
home of NKU’s Office of Economic
Initiatives.
Launched last year and led by charismatic entrepreneur Bob Farrell, the new
university enterprise already has fulfilled
much of its promise, matching NKU’s cerebral prowess with the business community in partnerships that create market solutions, new products and also deliver realworld learning experiences for students.
Borne of NKU President James Votruba’s
desire to discover what kinds of entrepreneurial influences
could be forged on
campus, the economic
initiatives
team is engaged in
an ambitious program that will build
stronger ties with the
business community. The goal: creating
Bob Farrell is Associate
real
economic
Provost for Economic
development
by
Initiatives at NKU. Farrell
was co-founder of Structural growing
existing
Dynamics Research
firms and creating
Corporation, a Cincinnati
based software engineering new businesses, as
company that sold for
well as energizing
$1 billion to EDS in 2000.
the NKU brain trust
at all levels – including the student population,which will benefit
from being involved in the multitude of partnerships through internships,co-ops and ultimately,employment with business partners.
6

“It’s the same formula that we used at
SDRC,” said Farrell, speaking of the company he co-founded in the late 1960s. “We
brought in University of Cincinnati students
in co-operative learning partnerships that
would lead to the development of one of
the most highly trained workforces in the
field in a kind of ‘farm club’ system. ”
Farrell, who was recruited a couple
years ago by Votruba from the University
of Cincinnati, said a similar program
launched on a larger scale at the
Highland Heights campus will be
extremely effective, where business partners and university assets will be matched
through the office’s national network –
created by Farrell and staffers that include
Assistant Vice President Jan Hillard and
Infrastructure Management Institute
Director Tim Ferguson.
Ferguson, who came to NKU from New
York-based Computer Associates, where
he was a research and development executive, said the efforts of the Infrastructure
Management Institute – a critical engine

SPOTLIGHT ON NORTHERN KENTUCKY UNIVERSITY

With a student to faculty ratio of 18:1, Northern
Kentucky University takes great pride in giving
students individual attention in the classroom.

for the Office of Economic Initiatives –
will focus largely on opportunities to
bring university talent into play for information technology clients globally, especially seeking synergies between clients
and NKU’s new School of Informatics.
Hillard, who also is a professor of political science, noted that much of the successes the office will enjoy are likely to be
found in projects that “lie below the line,”
off-radar, where the team’s ability at
matching creative talent to market needs
will be most effective – and profitable.
“The key to all this is networking,”
Farrell said.“In the midst of it all, we position ourselves as partners. There are no
turf wars in this office. Instead, by bringing
in all parties together we think can provide solutions,we can create a situation in
which the whole is much bigger than the
sum of its parts.” ●

COLLEGE OF INFORMATICS

New Program Creates National Buzz
hen White House officials informed Northern
Kentucky University President Dr. James Votruba
that President George W. Bush had accepted Votruba’s invitation to visit, university
officials were elated. But when Votruba
and staff learned that Bush would be talking about American competitiveness and
planned to discuss NKU’s new College of
Informatics in mid-May, the buzz around
campus was that the program was,
indeed, at the forefront in U.S. academia.

W

see that we have brought people and concepts to create a real synergy,” positioning
Northern Kentucky University to be in the
vanguard of that new horizon where information technology, the digital realm and
bright employees merge.
The word for that juxtaposition is
Informatics, and beginning this year, NKU
joins the ranks of only a handful of universities nationwide working in this recently
emerging field of study.
Dr.Douglas Perry, newly hired dean of the
College of Informatics, noted that, at first

The College of Informatics is currently housed in
the NKU Science Center which was built in 2002.
Funding is in place to construct a high-tech Center
for Informatics building in the near future.

blush,the concept for the new discipline is a
little hard to pin down.
“Informatics is an emerging and rapidly
evolving concept, and as such, it doesn’t fit
into a neat, single-sentence definition,” he
said. But broadly speaking, “Informatics is
the digital intersection of the arts, sciences
and professions, where digital tools are
used to both extend these domains and
bring them together. As an example, the
new tools of bioinformatics are used to
advance research in genomics, proteomics
and betabolomics. Or, artists can now paint
with electrons to produce new works of
stunning creativity. And the sophisticated
methods of information systems,well-tested
in banking and commerce, are now being

“The College of Informatics is one of
the most ambitious recent initiatives”
inaugurated at NKU, Votruba said. “How
universities organize knowledge is not
immutable.We organize and reorganize to
take advantage of the real world. And we
found that we had an extremely high rate
of computer technology and information
technology being taught and explored.We
produce more information technology
graduates than anyone else in the commonwealth. Together with the new initiative for economic development, you will
8
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applied to the health care industry — a
field that is still largely paper-based.”
Perry noted that informatics brings these
differing domains together in numerous
ways.“The immersive technology of integrated media can visualize scientific data
in ways that allow
scientists to explore
three-dimensional
structures at the
molecular level.”He
added that new
advances
in
telecommunications and portal Dr. Douglas Perry will be
joining Northern Kentucky
access allow the University this summer as
virtual collabora- Dean of the College of
Informatics. Dr. Perry comes
tion of architects, to NKU from Indiana
engineers,
con- University, the first school
struction managers in America to start an
Informatics program.
and subcontractors
on major building
projects. In another example, content analysis of digital media can identify and even
generate typologies of musical forms.
“Informatics also embraces the study
of the digital space in society and how
people inhabit this space,” Perry said.“You
can thus examine the rise of the digital
culture, the influence of information technology on organizational behavior and
the impact of disseminated media on the
social construction of knowledge.”
Perry explained that the history of
informatics has its roots in Europe,“where
the term has been used for many years. It
connotes computer science and information technology and the whole spectrum
of digital technology. Here, it is a curiously
American approach, where computer science is separate and distinct from other
digital technologies. The notion of a
broader digital landscape is old in
Europe,” but informatics as it has been
developed, first at Indiana and now at
NKU, clearly seeks to further fortify what
Perry calls a “tri-partite model” that
includes a vast array of content, a digital
delivery and those who use that content.

“To say that informatics is interdisciplinary is an understatement,” Perry said.
“Rather, it is more accurate to say it is
trans-disciplinary. It is founded on the theories and methods of computer science
and information technology, yet it transcends them in that it is more applied
than computer science and more basic
than information technology. It is based
on accepted theories of communication,
yet it applies them to new, digital-based
interactive modes. As a final example, it
appropriates the principles and techniques of design to enhance human-computer interaction.Thus,the possibilities for
informatics are endless.”
Perry uses the example of his own primary field of expertise — cellular biology
— as a way to illustrate how real-life applications of informatics have changed the
way research is done.
“Because of advances in technology,
experiments in cell biology that used to take
weeks can be done in days or hours,” he
said.“Yet,when researchers get data,they end
up dealing with 30- to 50-million data points.
Thus the need for bio-informatics, making
the bridge with digital tools to these scien-

tists who can’t understand the
data unless they have the specific tools to interpret the data.
Yet the science is so complex,
someone in technology can’t
understand the underlying science,and likewise,the scientist
can’t understand the developing technology that allows this
sophisticated approach. So
you have a hybrid, and that
hybrid is in informatics.”
Perry noted that NKU
already produces more graduates in information-related
subjects than any other public university in
Kentucky. And,at the same time,information
technology leads Northern Kentucky on
jobs. Recognizing the trend, the university
made the commitment to technology
growth with the new school.
“By creating the school,NKU took a bold
step in 21st Century higher education,” Perry
said.“As one of the very few universities in
the country to do this, NKU stands to gain
national prominence as one of the academic leaders in informatics, by virtue of being
one of its pioneers.”

Technology plays a large part in the campus
culture of Northern Kentucky University, which
produces more graduates in information-related
subjects than any other public university in the
Commonwealth.

The result will be, Perry said, great
strength in institutional research and
applied informatics. And there will be a
high demand for the NKU student with a
degree in informatics.“The demand is going
to skyrocket for students with degrees in
health informatics and bio-informatics, two
fields that we can do right away at NKU.” ●
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THE BANK OF KENTUCKY CENTER/SPORTS BUSINESS DEGREE

New Arena Will Be Feather in NKU’s Cap

A

ny way you look at it,the promise of The Bank of Kentucky
Center marks a true feather in
the cap for Northern Kentucky
University, the youngest state university in
the commonwealth. With funding given
the nod by the General Assembly in 2005
for the $60 million hall, in addition to the
$6 million for a 10-year naming rights contract by the Northern Kentucky-based
bank, the arena will allow consolidation
of numerous on-campus activities and
play host to an anticipated 130 events a
year, according to NKU President James
Votruba.
Set to break ground in June, Votruba
noted that the facility “will be about the size
of the Cintas Center at Xavier University” in
Cincinnati,a facility that has been the site of
collegiate sporting events as well as nearly
daily events including lectures,presentations
and outside programs – activities that

Votruba said he would like to
see occur similarly in Northern
Kentucky’s premier educational mecca.
“We see an economic
impact from the center at an
estimated $4 million annually
net to the region’s economy,”
Votruba said. He noted that
the facility will allow the campus to become a real hub of
numerous activities – including athletic events, concerts,
special entertainment events and other
gatherings – which, he added, will also
bring new faces onto the campus.
“It allows us one more tool in our outreach to high school students and their
parents to take a close look at the university” that has not been available in the
past.Votruba said that in addition to marketing materials on site, it is likely that stu-

The $60 million 9,200 seat Bank of Kentucky
Center, scheduled for completion in early 2008,
will provide a much needed regional events center
for Northern Kentucky.

dent docents will be in place to provide
ad hoc campus tours for visitors, demonstrating to guests the importance and
impact of higher education in Kentucky.●

Sports Business Degree Offers Exciting Opportunity
ports fans throughout the
country understand the
importance of star power
with their favorite team, whether
that be a pitcher in baseball,quarterback in football or even a driver on the NASCAR circuit.But the
people behind the scenes have
some of the most interesting takes
on sports in America, and a
unique degree program at
Northern Kentucky University
takes advantage of the school’s
proximity in the region to offer
students equally unique career
Northern Kentucky University
fields 13 men’s and women’s
opportunities.
athletics teams that compete in
Tom Gamble, a sports marNCAA Division II.
keter and host of several sporting programs on radio in the market,heads up the degree program at NKU,“giving students a real foundation in sports business that will give them a true leg up when they graduate.”
“A little over four years ago, I was working for a sports marketing company, where we used interns from throughout the
Midwest and Southeast,” Gamble said.“I was blown away by

S
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how ill-prepared the students were when they arrived at our
offices.” Gamble formulated an idea of going to NKU to see
what kind of sports management programs were available,
and he was put into contact with Dr. Matt Shank from the
department of management and marketing.
“Matt has written a textbook used at institutions throughout the world on sports marketing, and it was a great match,”
Gamble said. He and Shank put together their “active team,”
made up of industry executives from Northern Kentucky and
Cincinnati,and in 2002,the program – operated through NKU’s
business school – was launched.
“Because of the location,NKU is able to tap into great sporting venues for internships and employment for students.” This
includes opportunities with the Cincinnati Reds and Bengals,
The Kentucky Speedway, and the Tennis Masters’ Series in
Cincinnati, as well as numerous collegiate athletic programs
throughout the region.
“Our degree, since it is affiliated with the business school,
has that practical,business hands-on approach that makes this
degree program that much more effective in the eyes of the
employer,” Gamble said.“But because of the marketing background that we’ve tapped into with our staff and board, you
get this great sports marketing package as well.It is an exciting
opportunity at NKU.” ●

SALMON P. CHASE COLLEGE OF LAW

Chase Remains ‘The Lawyers’ School’

G

erry St.Amand knew that when business community, or some students
he made the transition from the already work in law enforcement and
University of Virginia to they decide they want to pursue a law
Northern Kentucky University degree. We have a lot of students who
to lead the Salmon P. Chase College of Law, remain in business, adding strength to
he would be leaving behind the venerated their business careers with a law degree, ”
ivy-laden structures designed by Thomas St.Amand said.
Jefferson and the Army’s Judge
Advocate General’s program to
lead a hands-on, civilian law program.What he didn’t realize, however, was how attached he would
become to Northern Kentucky
University.
“It’s an exciting time,” he said.
“The Bank of Kentucky Center and
the new student center are going
to be big pluses here. All the development from U.S. 27 to the campus,with new office space,retail,a hotel and Students at the Chase College of Law receive
conference center, are going to have a great instruction in all areas of courtroom management
impact on the university and the community.” including a competitive mock trial program.
But an institution that has remained an
integral part of the community is the Chase
The typical part-time student will earn
College of Law, a once-private law school
a
degree
in about four years, he said.
based in Cincinnati that was merged into
“As far as the program goes overall, we
Northern Kentucky University in 1971. And
like the university, Chase has gradually have a couple areas where I think we’ve
adjusted over the years to meet the growing demonstrated a lot of strength: our advocacy programs and our competidemands of the Northern
tion programs.We didn’t have
Kentucky marketplace, provida competitive mock trial proing one of the Bluegrass State’s
gram until my first year here.
important training grounds for
That got off the ground thanks
a career in law.
to Kathleen Hughes,and it has
“We primarily serve the
rapidly become successful
region,where about 80 percent
resulting in high-quality litigaof our alumni are either in the
tors. And our advocacy prometro area or working throughgrams have been very strong.”
out Kentucky,” he said. “Chase
St. Amand said that while
graduates work in 112 of the Gerry St. Amand has served
as Dean of the Salmon P.
120 counties in the Bluegrass, Chase College of Law for the the class size at Chase has varied over the past several years,
but we also have graduates past seven years. In March,
St. Amand was named Viceadministrators have settled on
working in 47 states,the District President for University
enrollment between 500 and
of Columbia as well as other Advancement at NKU.
600 full- and part-time students.
points throughout the globe.”
Because Chase, like NKU, attracts full- “In 1999,we had a total enrollment of about
time working students seeking degrees 350 students. Although small is good, you
part-time, that part of the law-degree pro- can be too small,and we were.Our objective
gram at Chase is important. “We tend to now is to have enrollment in the range of the
draw from students who are already in the low 500s.” ●
12
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Center Gives Local
Governments Extra Help
ith a staff of two persons, the
Chase Local Government Law
Center might not seem to be an outfit
with statewide impact. But because of
the nature of governance in the
Bluegrass State — and its propensities
for small government entities — the
local government law center provides a
critically important service.
Founded in 1987, the office’s mission
has expanded from providing technical
support to tiny municipal governments
in Kentucky to include all the various
forms of local governments.
Phillip Sparkes,director for the center,
noted that the center has four main areas
of focus. First, “we continue to provide
technical support and research services.”
Sparkes said. “Many local governments
are too small to have their own legal staff
and the attorneys they hire don’t necessarily specialize in government law. We
provide a way for those attorneys to
avoid reinventing the wheel by providing
model ordinances. We become the
lawyer’s lawyer.”
A second focus matches law students with the legislature, the executive branch, courts, cities, counties and
other groups.
The center also provides case law
updates and serves as an important
resource in continuing education for
lawyers working in government fields.
And finally, the center’s two staff
members also are instructors at the
law school.
“Northern Kentucky is a fun place to
work on local government law because
there are so many local governments
operating in the region,” Sparkes said.
“Also,with Ohio just across the river with
a completely different tradition of government,there is a tremendous opportunity to view the best and worst of local
government from our offices here.” ●
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THE METS CENTER FOR CORPORATE LEARNING

METS Center Provides Business Outreach

C

reative integration is at the heart
of Northern Kentucky University,
and nowhere is that concept
more visible than at The NKU
Metropolitan Education and Training
Services (METS) Center for Corporate
Learning, a 43,600-square-foot complex that
goes beyond state-of-the-art to provide businesses throughout Northern Kentucky and
the commonwealth access to an exceptional training infrastructure. Featuring more
than $4 million of computer, media and
presentation equipment, a 150-seat “smart
auditorium,” an executive boardroom
imported from the 22nd Century and
numerous breakout rooms, classrooms and
computer labs, located adjacent to the
Northern Kentucky/Greater Cincinnati
International Airport serves as one of the
cornerstone business outreach initiatives
NKU provides.
“The center is here because nine years
ago, employers in the region told Jim
Votruba the training they needed to provide their employees depended more and
more on technology,” said Rob Snyder,
METS Center executive director.“But that
technology has become more complex
— and expensive — so much so that
many organizations can’t afford all the
kinds of technology upgrades they need
for meeting and training. Even big companies can’t justify this kind of facility for use
only 20 days a year.” Thus, a facility was
born that meets the needs of the entire
region with a wide array of training infrastructure as well as services.
The potential for training here is mindboggling.
Snyder noted that the center’s integrated
capabilities allow clients to hold meetings or
training sessions on site and simulcast for
access via the Web. Using an integrated program called Mediasite, the center can provide training, corporate communications,
distance learning and product marketing,
among other services.“Recently we had a
Cincinnati-based construction company
that wanted to have training on site, but did
not want to have to bring in employees from
14

three other cities, so they hosted everything
here, and the other employees logged on
and participated in a virtual session,”he said.
Webcasting has become a widely used
service at METS, “because people can
watch a training program or a meeting
live, and then they have access to the
same material that we have digitally
recorded. Thus, if you miss a three-hour
training program, you can access it on the
Web, and the only thing you’ll miss is the
live interaction,” Snyder said.
Catholic Healthcare Initiatives, a network of 69 hospitals operating throughout
the nation’s heartland, used the METS
Center last year as the core facility to
decide on the purchase of a $1 million
medical dispensing machine that would
be installed system-wide. “They got the
field of choices down to three finalists,but
the management wanted to make sure all
key players were able to weigh-in on the
acquisition of the device,” Snyder said.
Individual hospital management teams
were flown into the Boone County METS site
to meet with the vendors, and the meeting
was Webcast live to the 69 hospital sites so
that virtually everyone involved in the decision could comment.“After the three demonstrations,CHI had a virtual team meeting via
our Webcast, and from that, they made their
final decision. They were extremely happy
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The state-of-the-art Northern Kentucky University
METS Center for Corporate Learning, is a 46,300
square-foot state of the art training and meeting
complex. The facility houses $4 million of computer, media, and presentation equipment, including a 150-seat “smart auditorium.”

with the process,and they were able to make
a well-qualified decision in a fraction of the
time it otherwise would have taken,” he said.
The METS Center also provides a full
spectrum of consulting services for business
clients in the region that includes expert
trainers brought in from throughout the
country via the center’s large database of the
region’s and the nation’s top quality/top
value providers; focus group management
and small-group training;dedicated information technology/audio visual planning and
support teams; and complete program
assessment that runs from“snapshots”to divisional or organizational effectiveness.
“In the final analysis, what differentiates us from every other college in the
country that has a training and development unit is that we look at all aspects of
the employer,” Snyder said. “We talk the
employer out of spending money if it
doesn’t contribute to the betterment of
the organization.We give no preference to
our experts at NKU; we promote the best
people, the best value, whatever the client
needs.” ●

Young Entrepreneurs Get Trained for the Marketplace
onna Sawyers has gained fame and no small fortune
for the creation of her company,Fabulous Furs,as well
as her recent leadership in developing a “wedding district” in the heart of Covington. It was no accident, then, when
Northern Kentucky University’s Entrepreneurial Institute,sponsored by Fifth Third Bank, named Sawyer its prestigious
Entrepreneur of the Year for her various enterprises.
What is surprising about the award, though, is that it is
determined by students enrolled in NKU’s entrepreneurial
program, part of an initiative that helps identify and train
young entrepreneurs for the burgeoning Northern Kentucky
marketplace, according to Dr. Rebecca White, director of the
institute.
“This was a fun venture that was driven by the students,”White
explained of the entrepreneur awards.“Outside the classroom setting, students did a lot of research on the region, looking for outstanding entrepreneurs.” They zeroed in on Donna Sawyers,as well
as Roger Griegs,a Northern Kentucky drug company founder.“The
awards ceremony was a big event,with a couple hundred people
from the local community,and about 108 students.There were venture capitalists,our local congressman,and Dr.Votruba there.It was
a great experience,especially for the students.
“We are an academic center by design,”White said.“We operate differently than a small business administration, as one
example. Instead, we are educating tomorrow’s entrepreneurs.”

D

Structured to be a comprehensive resource center for students, faculty and the business community at large, the institute provides a nationally recognized entrepreneurship curriculum, conducts applied research on topics for entrepreneurs,and,perhaps most important,teaches prospective entrepreneurs how to establish new enterprises and grow, manage
and maintain them efficiently.
Originally drawn up as a minor degree program, White
noted that students and professors alike recognized that many
students – including those in the music, engineering and construction programs – requested more of the nuts-and-bolts
type of classes that would help them operate their own consulting businesses. Ultimately, though, the institute began offering the minor concentration to all majors throughout the campus, and the bachelor’s program was launched in 1999 with
the investment by Fifth Third Bank as seed money.
Today, the NKU Entrepreneurship Institute offers a B.S. in
entrepreneurship, the minor program as well as certificates
that are available either through traditional studies or online.
“Fifth Third Bank is very excited to be a part of the
Entrepreneurial Institute,” said Tim Rawe, president of Fifth Third
Bank in Northern Kentucky. “We are proud of our association with
NKU. We employ many of their students on a part-time basis as
they pursue their degree,and we subsequently hire many into our
management program following their graduation.” ●
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